ACYOA Central Council Meeting

Diocesan Center, NYC
June 27, 2009

(Also includes notes from a July 22, 2009 conference call)

Present:

Fr. Haigazoun Najarian (Diocesan Vicar), Alex Derderian (Chair), Talin Hitik (Vice Chair), Lydia Kurkjian (Secretary),  Danny Mantis (Treasurer),  Danielle DerAsadourian (Chapter Relations), Gevork Vartanian (Program Coordinator), Ara Janigian (Public Relations),

Nancy Basmajian (Executive Secretary)

Meeting highlights were as follows:

· Administration

1. The Central Council reviewed duties of their respective offices and assigned liaisons as follows (official chapters are highlighted in bold):

Danielle DerAsadourian:

· Chicago, IL

· Detroit, MI
· Greenfield, WI

· Minneapolis, MN
· Palos Heights, IL

· Racine, WI
Alex Derderian:

· Cheltenham, PA
· Wynnewood, PA
Talin Hitik:

· Atlanta, GA
· Boca Raton, FL
· Charlotte, NC

· Hollywood, FL

· Nashville, TN

· St. Petersburg, FL
Ara Janigian:

· Baton Rouge, LA

· Cambridge, MA

· New Britain, CT
· Providence, RI
· Springfield, MA
· Trumbull, CT

· Watertown, MA
Lydia Kurkjian:

· Bayside, NY
· Elberon, NJ
· Fair Lawn, NJ
· Livingston, NJ
· Manhattan, NY

· Tenafly, NJ

· White Plains, NY
Danny Mantis:

· Austin, TX

· Cleveland, OH

· Dallas, TX
· Evanston, IL
· Houston, TX

Gevork Vartanian:

· Chelmsford, MA

· Framingham, MA
· Hartford, CT

· Richmond, VA

· Washington, DC
· Watervliet, NY

· Worcester, MA

2. A re-organized Bylaws Committee will begin work this summer on the 5th draft of the Bylaws. Maria Derderian and Yn. Natasha Aljalian will spearhead the effort.
3. Central Council discussed the need for fundraising and developed a list of strategies for follow-up:
· Apparel: to be sold at ACYOA events and our website. Talin Hitik will design a few samples for CC consideration; Gevork Vartanian suggested a subcommittee be formed.

· Send pledge letters to ACYOA alumni

· Solicit donors to sponsor specific events or to increase our endowment fund
· Organize Anniversary Balls at a specific parish and invite area alumni
· Add a PayPal link to our website

· Establish matching programs from corporations

· Sign up with Goodsearch engine

· Sponsor raffles with large ticket prizes

4. Central Council will update the ACYOA website in a more efficient manner. Facebook and Twitter will be updated on a regular basis.
5. Another issue of Hye Hokin will be prepared and targeted for a Fall 2009 release.

6. The PR Coordinator will send regular E-newsletters to our database.

· Programming

1. The 2009 Sports Weekend Committee Co-Chairs Alex Derderian and Lydia Kurkjian reported that the weekend went smoothly and that the conference center informed them that the ACYOA would be welcome back. The weekend, however, was not a financial success. CC members speculated that the cause of the lower-than-expected turnout could have been the inconvenient location and/or the slow economy. With no major incidences, the weekend was a step in the right direction; our goal now should be to maintain and build integrity. Attendees, Diocesan Council members and pastors were very pleased with the weekend. Clergy signatures and the registration process were an integral part of this result. A discussion followed concerning the purpose of Sports Weekend; ideas included fellowship, good sportsmanship, and bringing more young adults into the ACYOA through the weekend.
The Council listed the following desired outcomes of Sports Weekend in general:

· Increase number of packages sold

· Provide more opportunities for fellowship

· Make young people more comfortable with the ACYOA

· Establish and maintain bonds with the ACYOA on a national level

· Make the ACYOA more accessible

· Promote the ACYOA in general

· Enrich the lives of young people

· Strengthen local parishes with organized chapters

· Build integrity of the ACYOA

The Central Council developed the following mission statement for Sports Weekend (this statement will be communicated to the St. James Committee by the CC Chair):

The goal of Sports Weekend is to promote the ACYOA among young Armenian Christians through fellowship.

The Central Council appointed Lydia Kurkjian as 2010 Sports Weekend liaison to the St. James (Watertown) Sports Weekend Committee. Ara Janigian and Gevork Vartanian will assist her as needed.
2.
The Central Council brainstormed program goals for 2009-2010 and during a conference call in July, established three categories. They also wrote the following Mission Statement: The mission of the ACYOA Central Council is to create opportunities for life-changing experiences, lifelong relationships and a foundation for a Christian life in the Armenian Church. 

We will accomplish this through the following programs and initiatives:
Programming (education, service, fellowship)

· Holy Land Pilgrimage 

· Armenia Service Program 

· Leadership Conference  

· Sports Weekend  

· Chapter Workshop 

· Pan North American Retreat 

· Regional Meetings 

· Anniversary Balls 
· NCC Ecumenical Work Week (New Orleans, LA)
· Expand Mission Parish Service Project 

· Annual Blood Drive 

· Easter charity/community service projects for chapters 

· Incorporate Diocesan theme (Vocations: A Call to Serve) into programming where possible

· Poon Paregentan Dance 
· Retreats

Communication/PR/Outreach

· 65th anniversary Yearbook 

· Hye Hokin 
· Promote ACYOA at summer camps and St. Nersess programs

· Regular e-newsletter 

· Keep website current  

· Strengthen liaison system 

· Increase clergy involvement/support both locally and nationally

· Form new chapters; improve existing chapters 

· Increase communication/interaction with sister North American Central Councils

· Transition Juniors (high school seniors) into ACYOA

· Co-operate/share information, etc. with college ministry 

· ACYOA Day

· Scholarships for ASP, Armenian Church camps, St. Nersess Summer Conferences

· Chapter Assistance Program (CAP): financial assistance for chapter faith-based or cultural programming

Administration

· Annual General Assembly

· Annual Report (as per proposal passed at 2009 GA)

· Fundraising initiatives 

· Bylaws Revision 

· Regular Central Council business meetings/conference calls
3.
The Chair reviewed the upcoming calendar as follows:

August 2-8
NCC Ecumenical Work Week (New Orleans, LA)


August 29
Central Council Meeting (Chicago, IL)


October 3
Central Council Meeting with Watertown Sports Weekend Committee




St. James ACYOA Alumni Dance


November 7
New England Regional Meeting (St. Mark, Springfield, MA)




Fall Dance

December 5
Central Council Meeting (Wynnewood, PA)

