Present:

Diocesan Vicar Father Simeon Odabashian, ACYOA Central Council Members: Chair Lydia Kurkjian, Vice Chair Danny Mantis, Secretary Karen Dardarian, Chapter Relations Coordinator Alex Ouzounian, Programming Coordinator Gevork Vartanian and Public Relations Ara Janigian; Executive Secretary Nancy Basmajian;

Absent:

His Eminence Archbishop Khajag Barsamian; 
Central Council Member: Treasurer George Macarian.
__________________________________________

ACYOA Central Council Meeting

Saturday, March 12, 2011 – 10:00 AM

Sts. Sahag and Mesrob Armenian Church, Wynnewood, PA  

1) Opening Prayer  
Father Simeon Odabashian opened the meeting with a prayer and we all recited the Hayr Mer.
2) Adoption of Agenda

One line items was moved in the agenda requested by Nancy Basmajian:  
· #13 - Lenten Retreat after # 4 - Executive Secretary Report


One new line item was added to the agenda requested by Danny Mantis:

· 2012 Budget under Treasurers Report 

The agenda was accepted.  
3) Acceptance of February 2011 meeting Minutes 
· Lydia made a motion to accept the agenda.  The February 2011 meeting minutes were accepted.  
4) Executive Secretary’s Report 
· Please see attachment A 

5) Retreat  - Nancy 

a. Program overview

· Currently 21 participants are signed up  

b. Recruitment efforts

· Danny suggested and Nancy brought to our attention that next year we do Regional Lenten Retreats instead of National for chapter and participant financial reasons and also to boost participation.   
6) Treasurer’s report 
With the absent of Central Council Treasurer, Danny Mantis past Central Council Treasurer presented the Treasurer's report. 
a. 2010 Financial Report

Up to date:

· Balance: $19,277.87 
· Surplus in 2010 was $13,000
In conclusion, everything went well in 2010, expenses were less and income was more.
A question came about in the financial report in regards to a check for Father Mardiros Chevian in regards to his trip to Jerusalem in 2010. - Nancy will look into this.   
b. Fundraising update
Nancy updated us that from the donation letter that was sent to parishes, we have received a total of $846.00.  

Also, ACEF check is on the way.
c. Next steps
Ara and Alex will be in charge of ordering backpacks as our new fundraiser to sell at the 2011 General Assembly and Sports Weekend in Philadelphia. 
*Reminder: Alex Derderian needs to close the Bank of America account
d. 2012 budget report
· Please see attachment B  
7) Hand in Hand (FAR/ACYOA) 

a. Report of March 8 meeting: Skype pal initiative, internship program
Danny Mantis informed us that FAR/ACYOA are working on two major things; the Skype pal initiative and the internship program.
· Skype Pal - forefront, really well, been running a pilot program, people coming into diocese and communicating with people in Armenia. Build a relationship, do not want them talking separate, eventually it will build to that. Just right now, FAR wants to oversee the conversations. Big Brother, Big Sister, relationship 

· Internship: Psychology and Social work go there this summer, work with the kids and 8 weeks be involved with  

Central Council discussed a possible candidate Arie Zakaryan for the internship program.  
Report of the Meeting from Tuesday March 8th - Andre and Hasmig from FAR, discussed what is going on with the Skype Pal initiative and how FAR is handling the program so far. Hand in Hand is responsible for finding people to sign up to can go to diocese once a week. The 40K challenge was also discussed and the Hand in Hand committee decided that it was not something we wanted to pursue right now. They thought that our time is better spent working on Skype pal initiative and internship program than raising money.  For Palm Sunday, the Hand in Hand committee will be asking parishes to show a video they put together about the supply drive and Hand in Hand (FAR/ACYOA). 
· Danny Mantis will go to Clergy Conference, Thursday April 27th and speak about Hand in Hand (FAR/ACYOA). 

**Father Simeon address: Affective April 1st, Nancy will be working at the Diocese only three days a week because of financial reasons.  
Thank you to Nancy Basmajian for doing and continuing to do an excellent job, 

This means Central Council needs to step up more and pick up the slack. 
Father Simeon brought to our attention that there have been cuts made at the Diocese.  This is a good opportunity for more responsibility and to bring more volunteers to help out with specific tasks. Father Simeon suggested that we put our thoughts together and send a written statement to Surpazan.  
Central Council expressed their fear that Nancy will work more than getting paid for.  There are a lot of things that she does that help our organization run more efficient.  Also Nancy has helped us reach our goals, and because of the cutbacks, and more responsibility on Central Council, we have not met our goals from last year.   

Nancy asked central council to cover half of her airfare to Detroit for the National Retreat because the price was so high; Central Council agreed to pay $225.  Nancy also expressed her thoughts on not attending Diocesan Assembly because it is too expensive and she would rather stay at home and call in for the meeting.  Lydia suggested that central council pay for Nancy's airfare and hotel for Diocesan Assembly. This decision is now up to Nancy if she would like to attend or not.  In addition, for the 2011 General Assembly, Nancy will stay at home and commute back and forth.       
In conclusion, Central Council will leave recommendations for next council.  The new council that is elected in May will take the next steps and Nancy will guide them and also discuss what she believes should be put aside. 
8) General Assembly  

Agenda: 

· Thursday: 9 AM - 5 PM & 6:30 PM - 8 PM ~ Delegate Reception at 8:30 PM 
· Friday: 8:30 AM - 5 PM ~ Primate's Luncheon 12:00 PM - 2:00 PM 
*Note: On registration forms there needs to be a check box for Thursday "Special Assembly" and Thursday/Friday "General Assembly" 
a. Task list review
Nancy went through the task list and updated responsibilities for General Assembly - Please see attachment C 
· Central Council agreed that a PowerPoint will be shown at the beginning of General Assembly in regards to Roberts Rules. Gev and Danny will be in charge of this.

· Friday Morning: Primate will address assembly "Call to Serve" Ministry of Faith - (speaker / small group) Suggestions for speaker was tabled and Nancy will get background information, this will continue via e-mail.   

· FAR presentation - what is next? the expansion of relationship - Nancy will ask on Monday;
b. CC needs from SW committee (set up, meals, etc)

· Nancy suggested to up price in budget for GA to $2,000 
· Thursday: breakfast; Friday: Breakfast and Lunch 
· Ara will be in contact with SW committee about advertising - what is going online... finalize pricing and all of the information. 
c. Insights – Hand in Hand committee presentation/possible group skype or making a video

Insights program topic is going to be Hand in Hand; Gev will talk with Greg.  Central Council agreed to do a program that caters more to participants and has to do with faith.  Der Tatios will be involved with the insights program. 
d. Status of recruitment for 2012 & 2013
Updated bids for GA & SW - Chicago and Providence   

9) Lunch 
10) Sports Weekend 

Lorie Odabashian, John Baboujian, Lisa and Father Oshagan were present  
a. Update on venues, pricing, fundraising etc.
· SW Committee will be selling t-shirts
· Gym from hotel: 15 minutes

· Package pricing - $150

· Sports: Basketball/Volleyball/Girls Basketball/Tavloo/Chess 
Schedule:

· Thursday: Special Assembly at Hotel and General Assembly at Hotel - evening Delegates reception at hotel

· Friday: General Assembly at Hotel during the day and registration; Sports meeting - evening Trust (DJ)

· Saturday: Sports at Gallagher center Philadelphia university - evening 8PM Dinner reception, Independence visitors center; formal, food stations (DJ & Band) *The music will not start until Surpazan speaks  

· Sunday: Bardarak; sports finals - evening Pubic House; mezza and dancing (DJ); after hours dance at hotel (DJ)

· Monday: Awards brunch at hotel 

*General Assembly will be held at the hotel instead of the church because committee prefers to have it at the hotel and there will be no transportation costs.  Also, because of the time it takes to get to church from hotel, in the end it will take away from assembly. Also, there is not much of a price difference.  

*Friday night - Captains meeting on Friday night - one rep from each time, for 10 mins, schedule and package for teams

* Saturday - sports needs to be stopped for an hour. for Insights - Sit on bleachers - around 1PM

*Saturday night tickets WILL BE sold at the door.
b. CC needs for General Assembly
Reception: $3,800 (Thursday night) 

Breakfast: $ *Ask hotel for a lower price 
Friday: $22.50 per person


$31.50 per person

Proposal Lorie - for Surpazan

CC responsible: $3,800 reception Thursday - breakfast Friday (22.50 - per person) and Lunch Friday ($31.50  - per person) 

*Ask Surpazan for $3,000 and CC will cover the rest of the expenses (Friday's Luncheon)  

c. Next steps

· Ara will send Athlete forms to Lori and John 

· Registration forms, are you planning on going to GA? 
Thursday and Friday *make note for Special Assembly / General Assembly (put times and dates) 

11) Bylaws revisions 

Revisions have been sent out. 
12) Chapter relations 
· Chapter reports

Please see attachment 
· How to struggling chapters 

· Liaison system for next year: Chapter Relations should be in charge of all chapters and designate what should be done. 
· Prepare for binder for chapters (consists of programming idea, by-laws, membership list, calendar of events, etc.)   

· Palm Sunday/chapter visits

-Karen ~ Fair Lawn
-Ara ~ Wynnewood 

-Gev ~ Providence

-Lydia ~ White Plains

-Danny ~ Chicago or Evanston

-Alex ~   Chicago or Evanston 

-George ~ Orlando or Boca 

· Next steps
Liaisons contact chapters for membership lists and annual report. 
13)  ASP
a. Current registration

7 participants

Maria - Providence
Alex  - St. Peters

Krista - Chicago

Ani - Bayside

Diane Ohananian - Detroit

Anahit - Washington
*Deadline March 25th



b. Recruitment efforts

Central Council was asked to recruit for ASP in parishes. 

An idea was suggested that ASP should be every other year due to low attendance. 

Surpazan brought to the attention that the $10,000 check, will be given back if we do not go on the trip. 

14) International ACYO update  


Nancy will send email about International ACYO update. 
15) Other

*Ara and Alex will get pricing on backpacks this week (new fundraising) 
It was brought to Central Council's attention that the Primate has raised money to take 29 young people to Jerusalem, June 1-10th; 21-25years old.
This has nothing to do with the ACYOA. 
16) Upcoming dates


April 30th - fly into Providence or Boston (whichever is cheaper) 
Lydia will book 2 nights at hotel.
Sports Weekend: Wednesday night arrive; Travel hotel for 3 nights will be reimbursed.    
17) Closing prayer

ATTACHMENT A:  Executive Secretary’s Report
REPORT OF ACYOA EXECUTIVE SECRETARY

Central Council Meeting: 
March 12, 2011, Sts. Sahag & Mesrob Church, Wynnewood, PA

February 12-March 12 Activities

1. National Lenten Retreat (March 25-27): Putting finishing touches on retreat program with Fr. Daniel, preparing materials, communicating with speakers and conference center regarding logistics, etc. Mailing confirmation letters as registrations come in, updating directory.

2. FAR/ACYOA Partnership: Promotional material and application for 8-week summer internship at the FAR Children’s Support Center sent to pastors and ACYOA leadership. Waiting for a few parishes before supply drive is officially closed; to date, have received $4752 in lieu of supplies donations. Skype Pal Initiative info mailed to New York metro region and select group of potential candidates for program. Attended March 8 Hand in Hand Committee meeting at Diocese.

3. Armenia Service Program-ASP (July 28-July 18):  Received $10,000 donation from James and Marta Batmasian of Boca Raton, FL enabling us to offer twenty $500 sponsorships for ASP. Began promoting sponsorships immediately: email sent to leadership on February 23 and publicized in Diocesan e-newsletter. Hasmig Tatiossian is confirmed as ASP Assistant. Leader to be confirmed by the end of March. Confirmation letter and travel fact sheet prepared.   

4. 2011 General Assembly (May 26-27): The following GA communication was sent to pastors and ACYOA leadership: (a) memo regarding annual reports, dues, delegate registration and voting procedures, (b) memo asking for nominations for ACYOA awards—3 seniors and 4 juniors (forms attached to message) and (c) memo regarding Bylaws revision and Special Assembly. Communicating with Nominating Committee re positions to be filled.

5. Fundraising Letter: Processing donations; depositing checks and sending thank you letters. To date, $864 has come in.

Other Activities

· DYE:  Ongoing work assignments and meetings with colleagues and supervisors. Brainstorming session on discussion guide to accompany October LC video on Vartanantz theme (requested by Primate).

· Diocesan/AGBU Summer Internship. Mailed promotional information about the eight-week Diocesan internship being subsidized by the Primate; dates are June 12 to August 6. Will serve as Coordinator. 

· International ACYO.  Another conference call scheduled for March 13 regarding July Assembly in Etchmiadzin. Eastern Diocese is expected to send 2 delegates and Central Council Chair; money issue should be discussed.

· Publicity: Continue to provide information to Diocesan PR department for inclusion in weekly e-newsletter.

Respectfully submitted, Nancy Basmajian
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INCOME  Approved  Actual  Approved  Actual Approved Actual Approved Actual Purposed

ASP $60,000.00  $56,017.00  $65,000.00  $44,640.00  $55,000.00  $50,000.00  $55,000.00  50,000.00

ACEF Interest 13,500.00  15,600.72  15,000.00  16,363.02  10,000.00  14,941.59  10,000.00  10,000.00

Income Surplus 14,000.00  11,810.41  14,000.00  13,948.35  7,000.00  17,200.00  14,750.00

Donations 7,800.00  850.00  7,800.00  1,950.00  12,800.00  12,720.00  2,000.00  2,000.00

Donations (HLP) 100.00  -   -  -  -  - 0.00

Fundraising N/A N/A N/A N/A N/A 1,330.00 0.00  2,500.00

Reli/Educ Programs  -   -  5,000.00  5,150.00  5,000.00  300.00  5,000.00  5,000.00

SportsWeekend Profit 5,000.00  -  5,000.00  0.00  -  3,719.30 - 0.00

SW returned seed $ 2,000.00  5,412.48  1,500.00  8,644.22  1,500.00  1,500.00  1,500.00

PNAR  -  2,250.00  -  -  -  - 0.00

Interest Income 600.00  214.01  1,100.00 - 1,000.00  - 0.00

Other income  -  2,929.61  -  2,620.00  -  12,353.95 - 5,000.00

Dues 1,000.00  1,705.00  1,100.00  1,610.00  1,100.00  1,100.00  1,200.00  1,200.00

Investmt fund $ for SW   -   10,000.00   -    -    -    - 

TOTAL INCOME $104,000.00 $106,789.23 $115,500.00  $94,925.59  $93,400.00  $96,464.84  $91,900.00  91,950.00

EXPENSES

ASP - Present Year  $60,000.00  $ 51,963.50  $65,000.00  $47,428.34  $55,000.00  $  53,341.00  $55,000.00  50,000.00

ASP - Upcoming Year  -  3,750.00 -  -  - 3,750.00

Leadership Conference 7,000.00  6,882.32  7,500.00  6,850.47  7,500.00  17,267.29  7,500.00  7,500.00

Central Council Mtgs 13,000.00  7,459.73  13,000.00  8,613.98  10,000.00  7,089.83  10,000.00  10,000.00

Chapter Visits/Contacts 4,000.00  127.00  4,000.00  352.66  3,000.00  1,500.00  1,500.00

Reli/Educ Programs  -  - 6,000.00  2,000.00  5,000.00  1,000.00  5,000.00  5,000.00

Newsletter 4,000.00  -  4,000.00  1,860.00  1,500.00  1,608.00  1,900.00  0.00

Standing Committees 750.00  -  700.00  45.10  400.00  200.00  1,500.00

Chapter Assist. Prog  2,000.00  -  2,000.00  0.00  600.00  1,000.00  1,000.00

Conference Calls 700.00  -   -    -  -  - - 0.00

Fund Raising Initiatives  -   -  1,300.00  708.79  1,000.00  164.98  1,000.00  1,500.00

Scholarships (ASP) 1,000.00  1,000.00  1,000.00  500.00  1,000.00  500.00  1,000.00

Sumr Prog scholarships 1,000.00  900.00  1,200.00  1,200.00  1,200.00  1,200.00  1,200.00

Sports Weekend Seed $ 1,500.00  10,412.48  1,500.00  10,000.00  1,500.00  1,500.00  1,500.00

Diocesan Assembly 750.00  428.77  1,000.00  310.00  400.00  750.00  750.00

General Assembly 1,000.00  253.70  1,000.00  1,260.62  1,000.00  1,000.00  1,500.00

Postage 500.00  -  500.00  0.00  -  402.12  400.00  0.00

Copies and Supplies 1,000.00  -  1,000.00  498.50  1,000.00  377.30 - - 550.00

Website 3,000.00  1,742.00  3,000.00  2,476.00  1,750.00  1,740.00  1,750.00  2,000.00

Funds Rec'd/Returned 500.00  25.00  500.00 - 350.00  18.00 - - 0.00

EMA Annual Fee 100.00  90.35  100.00 -  -  - -

Check Written Fee  -   -   -   -   -  - - 0.00

Holy Land Project (HLP) -   -   -  -  -  - - 0.00

Jerusalem Patriarchate 1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00

Essay Contest 1,000.00  500.00  -   -   -  500.00  500.00

Miscellaneous 200.00  60.00  200.00  314.00  200.00  200.00  200.00  200.00

PNAR  -  5,031.36  -   -   -  - 0.00

TOTAL EXPENSES $104,000.00  $91,626.21 $115,500.00  $85,418.46  $93,400.00  $  83,208.52  $91,900.00  $91,950.00

ATTACHMENT B:  2012 Budget Report 

ATTACHMENT C:  2011 GA Tasks 
2011 GA Tasks

LYDIA (can delegate various tasks to CC or do them yourself)

· Contact Nominating Committee to: (1) choose a Chair, (2) begin recruiting candidates for 4 CC positions, 3 Nominating Committee positions and 3 Auditing Committee positions, (2) inform them of their responsibilities, which include: recruiting candidates, securing bios of CC nominees, preparing ballots, introducing the slates and running the elections at GA. Also inform them of current CC people eligible to run again: Karen Dardarian, Ara Janigian, Lydia Kurkjian, Danny Mantis. (Nancy has voting cards.)

· Approve or write drafts of all GA memos to leadership.

· Prepare 2010 Annual ACYOA Report for Diocese; get paragraph on ES activities from Nancy; this can also be used for Annual CC report for GA Submit to Bill Casey by January 31
· Secure the following subcommittee reports for 2010: (1) ACYOA/FAR partnership, (2) fundraising, (3) bylaws (not really necessary because of Special Assembly)

· Secure report from 2010 SW Committee, including financials

· Arrange for multi-media presentation from Hand in Hand subcommittee

· Prepare 2011 GA agenda for CC approval (include time for Q & A with CC candidates as per proposal passed at 2010 GA); to be mailed to leadership by April 25 (30 days prior to GA) ALSO: include session on Diocesan theme to be introduced by Primate – The Call to Serve: Ministry of the Faithful
· Arrange for banner for GA and ceremony

· Oversee the choosing of ACYOA award recipients at April 30 meeting; decide when awards will be presented: at Primate’s luncheon or GA

· Secure awards (3 Senior, 4 Junior) and plaques for two clergy awards

· With CC, appoint GA secretary, parliamentarians, sergeant of arms

· Program for Primate’s luncheon; designate MC (usually Chair or other CC member)

· Develop “Insights” program for SW with CC Program Coordinator

· Arrange for tutorial on parliamentary procedure for candidates for GA Chair 

DANNY (assist Chair with above tasks)

· Recruit 2012 and 2013 GA/SW host chapters

· Prepare requirements for hosting GA/SW

· With George & Ara, prepare report on 2010 fundraising efforts (including apparel)

GEORGE

· Prepare 2010 Financial Report IN TIME FOR MARCH CC MEETING
· Contact Auditing Committee to review books (Eric Ashbahian, Justin Kalemkiarian, Sam Mrofcza) 

· Secure written report from Auditing Committee DUE APRIL 26
· Prepare 2012 proposed budget for CC consideration at March meeting

· With Danny and Ara, prepare report on 2010 fundraising efforts (including apparel)

· Collect dues from organized chapters and members-at-large (note: bylaws require dues to be sent to CC 30 days prior to GA; otherwise, the chapter is not entitled to “voting representation” at GA; for many years, however, CC has allowed chapters to pay at GA registration) LIAISONS SHOULD HELP WITH THIS TASK
· Purchase CC ad in SW booklet

· Man registration desk at GA to collect dues, validate delegate credentials, etc.

KAREN

· With Alex, liaison with SW Committee (see separate list)

· Be prepared for roll call at GA sessions

· Man registration desk with George; confirm registered delegates, distribute voting cards, folders, name tags

ALEX

· With Karen, liaison with SW Committee (see separate list)

· Prepare Annual Chapter Report Form for mailing in early February

· Follow-up with liaisons to ensure reports are filed with ACYOA office

GEV
· Prepare final draft of bylaws revisions and accompanying memo to leadership

· Presentation of Bylaws Revision at Special Assembly

· “Insights” program on Saturday of SW (Hand in Hand Committee willing to do presentation on “Skype Pal” project, etc.)

ARA

· Provide regular news on GA/SW to Diocesan PR department for weekly e-newsletter

· Take photos at GA for news release; provide info and quotes for release

· Maintain GA/SW information on website; also on facebook and twitter

LIAISONS

· Ensure that organized chapters submit names of delegates to ES

· Ensure that organized chapters submit their 2010 annual reports  

· Ensure that organized chapters pay dues

· Ensure that parishes with no organized chapter send observers to GA

GA/SW COMMITTEE (Alex/Karen)

· Secure hotel accommodations/weekend package for Primate and Vicar

· Provide space for Assembly sessions (see next page for CC needs)

· Arrange for Primate’s luncheon at Friday GA session; provide estimate cost per person to CC

· Secure message from Primate for ad book

· Organize “alternative programming” during SW (optional)

FOR SW COMMITTEE:

The Central Council will need the following for the General Assembly sessions, which will take place on:





Thursday, May 26, 9:00 a.m. to 5:00 p.m.



Friday, May 27, 8:30 a.m. to 5:00 p.m.

· Registration table at door with 4 chairs (either just outside or just inside the meeting room)

· Meeting room set-up (CC will supply name tags, pens): 

· rows of tables and chairs (all facing forward) for delegates (approximately 80 people) with a center aisle and a writing pad at each seat

· head table for 11 people (Primate, 7 CC, Assembly Chair, Vice Chair, Secretary)

· Podium at one end of the head table with microphone

· Bishop’s Chair

· Projector and screen for PowerPoint presentations

· Microphones (preferably 3): one at the head table and one at each end of the Assembly floor for use by delegates

· GA banner hanging in front of room

· Refreshment table at back with coffee, water, pastry (?), etc.

· Copy machine available for GA use

· Private room for Nominating Committee to count ballots

Reception for Delegates (Thursday evening, May 26 TIME TO BE DETERMINED)

· Wine & beer

· Mezza

Primate’s Luncheon (Friday, May 27)

· Round tables

· Podium and microphone

· Table behind podium for awards which will be presented at the luncheon

· A simple meal (SW Committee to be reimbursed by the Primate)
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INCOME  Approved  Actual  Approved  Actual Approved Actual Approved Actual Purposed

ASP $60,000.00  $56,017.00  $65,000.00  $44,640.00  $55,000.00  $50,000.00  $55,000.00  50,000.00

ACEF Interest 13,500.00  15,600.72  15,000.00  16,363.02  10,000.00  14,941.59  10,000.00  10,000.00

Income Surplus 14,000.00  11,810.41  14,000.00  13,948.35  7,000.00  17,200.00  14,750.00

Donations 7,800.00  850.00  7,800.00  1,950.00  12,800.00  12,720.00  2,000.00  2,000.00

Donations (HLP) 100.00  -   -  -  -  - 0.00

Fundraising N/A N/A N/A N/A N/A 1,330.00 0.00  2,500.00

Reli/Educ Programs  -   -  5,000.00  5,150.00  5,000.00  300.00  5,000.00  5,000.00

SportsWeekend Profit 5,000.00  -  5,000.00  0.00  -  3,719.30 - 0.00

SW returned seed $ 2,000.00  5,412.48  1,500.00  8,644.22  1,500.00  1,500.00  1,500.00

PNAR  -  2,250.00  -  -  -  - 0.00

Interest Income 600.00  214.01  1,100.00 - 1,000.00  - 0.00

Other income  -  2,929.61  -  2,620.00  -  12,353.95 - 5,000.00

Dues 1,000.00  1,705.00  1,100.00  1,610.00  1,100.00  1,100.00  1,200.00  1,200.00

Investmt fund $ for SW   -   10,000.00   -    -    -    - 

TOTAL INCOME $104,000.00 $106,789.23 $115,500.00  $94,925.59  $93,400.00  $96,464.84  $91,900.00  91,950.00

EXPENSES

ASP - Present Year  $60,000.00  $ 51,963.50  $65,000.00  $47,428.34  $55,000.00  $  53,341.00  $55,000.00  50,000.00

ASP - Upcoming Year  -  3,750.00 -  -  - 3,750.00

Leadership Conference 7,000.00  6,882.32  7,500.00  6,850.47  7,500.00  17,267.29  7,500.00  7,500.00

Central Council Mtgs 13,000.00  7,459.73  13,000.00  8,613.98  10,000.00  7,089.83  10,000.00  10,000.00

Chapter Visits/Contacts 4,000.00  127.00  4,000.00  352.66  3,000.00  1,500.00  1,500.00

Reli/Educ Programs  -  - 6,000.00  2,000.00  5,000.00  1,000.00  5,000.00  5,000.00

Newsletter 4,000.00  -  4,000.00  1,860.00  1,500.00  1,608.00  1,900.00  0.00

Standing Committees 750.00  -  700.00  45.10  400.00  200.00  1,500.00

Chapter Assist. Prog  2,000.00  -  2,000.00  0.00  600.00  1,000.00  1,000.00

Conference Calls 700.00  -   -    -  -  - - 0.00

Fund Raising Initiatives  -   -  1,300.00  708.79  1,000.00  164.98  1,000.00  1,500.00

Scholarships (ASP) 1,000.00  1,000.00  1,000.00  500.00  1,000.00  500.00  1,000.00

Sumr Prog scholarships 1,000.00  900.00  1,200.00  1,200.00  1,200.00  1,200.00  1,200.00

Sports Weekend Seed $ 1,500.00  10,412.48  1,500.00  10,000.00  1,500.00  1,500.00  1,500.00

Diocesan Assembly 750.00  428.77  1,000.00  310.00  400.00  750.00  750.00

General Assembly 1,000.00  253.70  1,000.00  1,260.62  1,000.00  1,000.00  1,500.00

Postage 500.00  -  500.00  0.00  -  402.12  400.00  0.00

Copies and Supplies 1,000.00  -  1,000.00  498.50  1,000.00  377.30 - - 550.00

Website 3,000.00  1,742.00  3,000.00  2,476.00  1,750.00  1,740.00  1,750.00  2,000.00

Funds Rec'd/Returned 500.00  25.00  500.00 - 350.00  18.00 - - 0.00

EMA Annual Fee 100.00  90.35  100.00 -  -  - -

Check Written Fee  -   -   -   -   -  - - 0.00

Holy Land Project (HLP) -   -   -  -  -  - - 0.00

Jerusalem Patriarchate 1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00

Essay Contest 1,000.00  500.00  -   -   -  500.00  500.00

Miscellaneous 200.00  60.00  200.00  314.00  200.00  200.00  200.00  200.00

PNAR  -  5,031.36  -   -   -  - 0.00

TOTAL EXPENSES $104,000.00  $91,626.21 $115,500.00  $85,418.46  $93,400.00  $  83,208.52  $91,900.00  $91,950.00
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				2008		2008		2009		2009		2010		2010		2011						2011								2012

		INCOME		Approved		Actual		Approved		Actual		Approved		Actual		Approved						Actual								Purposed

		ASP		$60,000.00		$56,017.00		$65,000.00		$44,640.00		$55,000.00		$50,000.00		$55,000.00														50,000.00				because it has never been that high since the recession

		ACEF Interest		13,500.00		15,600.72		15,000.00		16,363.02		10,000.00		14,941.59		10,000.00														10,000.00

		Income Surplus		14,000.00		11,810.41		14,000.00		13,948.35		7,000.00				17,200.00														14,750.00		I think this needs to be omitted all together. This misrepresents the statement. A surplus or shortage can be stated at the bottom of the statement.		this is what the assembly settled on last year

		Donations		7,800.00		850.00		7,800.00		1,950.00		12,800.00		12,720.00		2,000.00														2,000.00		With increases in donations from UAC and other benefactors

		Donations (HLP)		100.00		-		-		-		-				-														0.00

		Fundraising		N/A		N/A		N/A		N/A		N/A		1,330.00		0.00														2,500.00		I believe we can reach this goal with increased efforts and merchandising.

		Reli/Educ Programs		-		-		5,000.00		5,150.00		5,000.00		300.00		5,000.00														5,000.00

		SportsWeekend Profit		5,000.00		-		5,000.00		0.00		-		3,719.30		-														0.00		We've budgeted for it in the past and I think we should this year.		To hard to gauge no profits have been made recently

		SW returned seed $		2,000.00		5,412.48		1,500.00		8,644.22		1,500.00				1,500.00														1,500.00

		PNAR		-		2,250.00		-		-		-				-														0.00

		Interest Income		600.00		214.01		1,100.00		-		1,000.00				-														0.00

		Other income		-		2,929.61		-		2,620.00		-		12,353.95		-														5,000.00		We should budget for other income, since I classify income from Srpazan's budget and sometimes DYE under this category

		Dues		1,000.00		1,705.00		1,100.00		1,610.00		1,100.00		1,100.00		1,200.00														1,200.00

		Investmt fund $ for SW		-		10,000.00		-		-		-				-

		TOTAL INCOME		$104,000.00		$106,789.23		$115,500.00		$94,925.59		$93,400.00		$96,464.84		$91,900.00														91,950.00

		EXPENSES

		ASP - Present Year		$   60,000.00		$   51,963.50		$   65,000.00		$   47,428.34		$   55,000.00		$   53,341.00		$   55,000.00														50,000.00

		ASP - Upcoming Year		-		3,750.00		-				-				-														3,750.00

		Leadership Conference		7,000.00		6,882.32		7,500.00		6,850.47		7,500.00		17,267.29		7,500.00														7,500.00

		Central Council Mtgs		13,000.00		7,459.73		13,000.00		8,613.98		10,000.00		7,089.83		10,000.00														10,000.00

		Chapter Visits/Contacts		4,000.00		127.00		4,000.00		352.66		3,000.00				1,500.00														1,500.00

		Reli/Educ Programs		-		-		6,000.00		2,000.00		5,000.00		1,000.00		5,000.00														5,000.00

		Newsletter		4,000.00		-		4,000.00		1,860.00		1,500.00		1,608.00		1,900.00														0.00

		Standing Committees		750.00		-		700.00		45.10		400.00				200.00														1,500.00

		Chapter Assist. Prog		2,000.00		-		2,000.00		0.00		600.00				1,000.00														1,000.00

		Conference Calls		700.00		-		-		-		-				-						-								0.00

		Fund Raising Initiatives		-		-		1,300.00		708.79		1,000.00		164.98		1,000.00														1,500.00

		Scholarships (ASP)		1,000.00		1,000.00		1,000.00		500.00		1,000.00				500.00														1,000.00

		Sumr Prog scholarships		1,000.00		900.00		1,200.00		1,200.00		1,200.00				1,200.00														1,200.00

		Sports Weekend Seed $		1,500.00		10,412.48		1,500.00		10,000.00		1,500.00				1,500.00														1,500.00

		Diocesan Assembly		750.00		428.77		1,000.00		310.00		400.00				750.00														750.00

		General Assembly		1,000.00		253.70		1,000.00		1,260.62		1,000.00				1,000.00														1,500.00

		Postage		500.00		-		500.00		0.00		-		402.12		400.00														0.00

		Copies and Supplies		1,000.00		-		1,000.00		498.50		1,000.00		377.30		-						-								550.00		We need to budget for copies and supplies. Almost $900 was spent in the past two years.

		Website		3,000.00		1,742.00		3,000.00		2,476.00		1,750.00		1,740.00		1,750.00														2,000.00		Adding improvements to the website/budget balancing.

		Funds Rec'd/Returned		500.00		25.00		500.00		-		350.00		18.00		-						-								0.00

		EMA Annual Fee		100.00		90.35		100.00		-		-				-						-

		Check Written Fee		-		-		-		-		-				-						-								0.00

		Holy Land Project (HLP)		-		-		-		-		-				-						-								0.00

		Jerusalem Patriarchate		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00				1,000.00														1,000.00

		Essay Contest		1,000.00		500.00		-		-		-				500.00														500.00

		Miscellaneous		200.00		60.00		200.00		314.00		200.00		200.00		200.00														200.00

		PNAR		-		5,031.36		-		-		-				-														0.00

		TOTAL EXPENSES		$104,000.00		$91,626.21		$115,500.00		$85,418.46		$93,400.00		$   83,208.52		$91,900.00														$91,950.00
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