ACYOA Central Council Meeting

Diocese of the Armenian Church, NYC
June 19, 2010
Present:

Archbishop Khajag Barsamian, Lydia Kurkjian (Chair), Danny Mantis (Vice Chair), George Macarian (Treasurer), Gevork Vartanian (Program Alex Ouzounian),

Alex Ouzounian (Chapter Relations Coordinator), Danielle DerAsadourian (Advisor) Nancy Basmajian (Executive Secretary)

Absent:


Karen Dardarian (Secretary), Ara Janigian (Public Relations Coordinator)
Guests: The following representatives from the Fund for Armenian Recovery were present for a portion of the meeting – Garnik Nanagoulian (Executive Director), Gregory Toufayan (Board of Directors), Arto Vorperian (Project Coordinator), Andre Berg (Communications Director).  The Chair of the Board of Directors, Randy Sapah-Gulian, also participated via speaker phone.
Highlights of the meeting are as follows:

1.
Administration/Financial
· Reports from the Treasurer and Executive Secretary were presented and accepted. The outgoing and incoming treasurers have been working together to ensure a smooth transition; a new account has been opened at the Bank of America. 
· The Central Council reviewed the job descriptions for each position and discussed expectations.
· The positive and negative aspects of the 2010 General Assembly/Sports Weekend were examined and recommendations for the future were considered. The Primate advised that all information released by the Sports Weekend Committee should have Central Council approval beforehand. In addition, the Central Council should approve all accommodations, venues and pricing for the weekend. It was determined that the Central Council would establish a set of guidelines for future Sports Weekend.
· The Central Council’s mission statement from 2009 was re-affirmed and a list of programs and initiatives to meet their goal was prepared.  The mission statement reads as follows: The mission of the Central Council is to create opportunities for life-changing experiences, lifelong relationships and a foundation for a Christian life in the Armenian Church.
· The status of the 26 ACYOA chapters were examined and Central Council liaisons were appointed as follows (as Chapter Relations Coordinator, Alex Ouzounian will be responsible for the liaison system) :
· Karen Dardarian – Cheltenham, Cleveland, Detroit, Elberon, Fair Lawn, Richmond, Washington, Wynnewood
· Ara Janigian – Baton Rouge, Cambridge, New Britain, Providence, Springfield, Watertown
· Danny Mantis – Bayside, Livingston, Manhattan, Holy Cross-NY, Tenafly, White Plains
· George Macarian – Atlanta, Boca Raton, Charlotte, Dallas, Hollywood, Houston, Nashville, St. Petersburg
· Alex Ouzounian – Belleville, Chicago, Evanston, Greenfield, Minneapolis, Palos Heights, Racine
· Gevork Vartanian – Chelmsford, Framingham, Hartford, Trumbull Watervliet, Worcester
· The Central Council received an update on the status of the Bylaws revision project. Gevork Vartanian will serve as the point person and work with regions to prepare a final document for consideration at the 2011 General Assembly.
2.
Programming
· Because the 2010 General Assembly approved a proposal that the ACYOA partner with Fund for Armenian Recovery to adopt an outreach project in Armenia, representatives from FAR were invited to the meeting to present a few ideas and answer questions. It was determined that the Children’s Center in Yerevan would be a worthwhile project. The Central Council will appoint a fact-finding committee consisting of a few participants from the 2010 ASP (including the leader, Fr. Tateos Abdalian) which leaves for Armenia on June 29; their itinerary includes a visit to the Center.  It was further resolved that the Central Council would appoint a committee to work with FAR to develop a needs assessment and prioritize projects.
· Logistical details of the Leadership Conference scheduled for October 8-10 were reviewed. Participants will stay at the Envoy Club Suites, located walking distance from the Diocese; all conference sessions and meals will take place at Diocesan headquarters, and Sunday Liturgy will take place at St. Vartan Cathedral. The Central Council will appoint a Planning Committee; the Primate will again take an active role in all aspects of the conference.
